


WELCOME

MEET 3 NEW PEOPLE & FIND 
MOST OBSCURE CONNECTION
ABOUT THE NETWORK & 
PAST PROJECTS
BRAINSTORMING NEW 
PROJECT IDEAS
VOTING
FUNDING OPPORTUNITIES
ANNOUNCEMENTS
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NETWORK MEETING
NOVEMBER 20, 2019 



Optimizing the positive impacts of 
the visitor economy to enhance 
communities & protect the region
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+
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STRUCTURE



SURVEY 
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BIGGEST CHALLENGES 

over population
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TRANSPORTATION

traffic

air quality

overcrowding

ENVIRONMENTAL 
PROTECTION

maintaining 
natural beauty 

year round jobs

getting people to go east of 
Multnomah Falls and Hood River

not a sufficient amount of 
outfitted services 

shoulder seasons

BRAND awareness
cohesive message

amenities

local buy-in

HOUSING
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IDENTIFY NEW 
PROJECTS THAT 
ADDRESS IMPACT 
AREAS

GOAL FOR TODAY:
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Optimizing the positive impacts of 
the visitor economy to enhance 
communities & protect the region

Car-Free Visitor 
Transportation Culinary + 

Agritourism
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Workforce
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GOAL FOR TODAY:

IDENTIFY NEW PROJECTS 

Car-Free Visitor 
Transportation

Culinary + 
Agritourism

Cultural Heritage Outdoor 
Recreation

Workforce Marketing & 
Communications

GO TO AN IMPACT AREA & 
BRAINSTORM NEW IDEAS

REVIEW & CHOOSE TOP ONES

CHANGE TO 2ND IMPACT AREA 
& BRAINSTORM IDEAS

PRESENT TO BIG GROUP & 
VOTE

1:45

2:30

2:45

3:00



VOTE

CHECK ANY YOU LIKE
+ STICKER TOP ONES



NEXT 
STEPS

PROJECT LEADER(S)
KICK OFF MEETING
STEPS & FUNDING



WRAP 
UP

FUNDING OPPORTUNITIES
ANNOUNCEMENTS



GORGE 
TOURISM 
SUMMIT

02 | 20 | 2020
SOCIETY HOTEL 

SAVE THE DATE


